FY2025 New Project Pre-Application: Questions with open ended responses
This is an optional tool. It can be used to prepare responses before putting them into the survey: https://forms.office.com/g/DD4EuqwZpD. This document only includes open-ended questions, so it is not representative of all questions.
Note: the character limit for each question is 4,000. The survey will not allow longer responses.
Project name
     
[bookmark: _Toc215670477]Organization’s Mission or Purpose Statement
     
[bookmark: _Toc215670478]Governing Board members, experience, expertise, and affiliations
If this information is on your website, you can include the link instead of writing it out.
     
[bookmark: _Toc215670479]Only answer if your Board does not include at least one member who is homeless or formerly homeless: Describe plan and timeline to include someone in the future.
     
[bookmark: _Toc215670480]Describe your organization's experience providing services for people experiencing homelessness?
     
How are people with lived experience included in the planning, implementation, and improvement of your organization's existing projects?
     
For transitional housing projects only:
The survey asks for each of these in a separate question. For example: 
· Number of units in SRO (Single Room Occupancy)
· Number of beds in SRO (Single Room Occupancy)
	Number of units by bedroom size:

	
	Number of units
	Number of beds

	SRO (Single Room Occupancy)
	     
	     

	0 Br (efficiency)
	     
	     

	1 Br
	     
	     

	Other
	     
	     


Who is your target population?
     
Provide a description of your proposed project.
     
How will your project reduce the length of time people remain homeless and quickly connect participants to housing?
     
How will your project connect participants with mainstream health, social services, and other programs for which they are eligible to apply and which meet the needs of program participants?
     
How will your project connect participants with mainstream employment opportunities and/or education and training to increase ability to gain employment?
     
How will your project connect participants with mental health and/or chemical health resources?
     
What other support services will be provided and who will provide them?
     
Describe your plan for connecting participants to the CoC’s Coordinated Entry system?
     
Describe your plan for participating in HMIS. Include who will enter data into HMIS, frequency of data entry, and how you will ensure data quality.
     
What is your likely source of matching funds for this project?
Match must equal at least 25% of HUD CoC Program grant request. E.g. HUD CoC grant request $50,000 requires match of $12,500 in cash or eligible in-kind services. Match funds may come from any source except HUD CoC, HUD ESG, HUD YHDP, or other closely related HUD homeless program sources.
     
How does your organization plan to leverage other funds (e.g., Targeted Case Management, ARMHS, Housing Support), cash, and other in-kind resources for this project?
Under the CoC Program Interim Rule and the recent NOFAs, CoC projects are expected to have 25% match and leverage at least 150% of the value of the HUD CoC Grant from other resources.
     
Describe the current status of this project. Include where the project is at in development and how high of a priority this project will be in your current portfolio of work.
     

